Background Document for ICMYO (2006)

Background and Analysis of the Current Situation

Since the foundation of the global inter-governmental organizations in the early 20th century, international, youth-led youth NGOs have sought to work together for common action and mutual support in their advocacy on behalf of their members
. During the 1960s and 1970s, youth NGOs played key roles in developing the global youth agenda. The UN General Assembly recognized the important role of young people and called for greater cooperation among youth NGOs in their 1965 Declaration on the Promotion among Youth of the Ideals of Peace, Mutual Respect and Understanding between Peoples
. In this period, youth NGOs created several global platforms, which sadly often got caught up in the political debates of the Cold War. 

The 1980s and 1990s saw a renewal of interest to support cooperation between Youth NGOs and the UN System. In 1981, the UN created the United Nations Youth Fund to support youth related projects of governments and NGOs. In 1985, the United Nations launched the International Youth Year which highlighted the important role of cooperation between youth NGOs and the United Nations. In 1991, the United Nations organized the first World Youth Forum of the United Nations System (WYF) in Vienna, Austria, bringing together the relevant UN agencies and global youth NGOs. In 1995, the UN General Assembly adopted the World Program of Action for Youth to the Year 2000 and Beyond (WPAY).  The document, which was based on many consultations with youth NGOs, highlighted the importance of the WYF in developing effective communication and coordination between the UN System and Youth NGOs.
  In 1996, the second WYF took place again in Austria and focused on implementing the WPAY.

The third WYF took place alongside the First World Conference of Ministers Responsible for Youth in Braga, Portugal in 1998. In addition to bringing together the global youth NGOs, the event also, for the first time, brought together the ministers of governments responsible for youth issues. The third WYF drafted the Braga Youth Action Plan which made several concrete recommendations to deepen the WPAY. 

In August, 2001, the UN System organized the fourth WYF in Dakar, Senegal. As part of the 2001 Forum, the participants drafted the Dakar Youth Empowerment Strategy, which focused on recommendations and tools to broaden young people’s involvement in their societies. Unfortunately, however, the political will and financial support for the event was limited and as a result the youth NGOs and UN agencies left feeling disillusioned with the event.

2001 also saw the reorganization of the Division for Social Policy and Development, which changed the UN Youth Unit to the United Nations Programme on Youth.

Since 1996, many of the UN agencies and programs developed some type of forum or, process to engage young people through youth NGOs. With the lack of a strong coordinating unit within the UN System and the collapse of the WYF, youth NGOs who were participating in several of these processes began to notice duplication and a lack of coherence and coordination in addressing the key issues relating to young people. 

The Creation of ICMYO

In this context, several of the global youth NGOs began to express the need for another global network or forum to coordinate themselves and to advocate for several key issues within the UN System. In 2003, the European Youth Forum (YFJ), the International Movement of Catholic Students (Pax Romana) and the World Organization of the Scout Movement (WOSM) decided to call together a meeting of the global youth NGOs and regional youth platforms. 

In July, 2004, 20 international youth NGOs and regional youth platforms met in Geneva, Switzerland for the International Coordination Meeting of Youth Organizations (ICMYO). ICMYO I developed strategies to outreach to other potential partners, reflected on ways to strengthen regional cooperation and drafted a set of principles and goals of global cooperation. In relation to the global youth processes, ICMYO I focused especially on the development of the Youth Consultative Group of the Youth Employment Network and the Youth Development and Peace Network of the World Bank. At the end of the meeting, the organizations agreed to continue the ICMYO process into the future by organizing informal meetings during the global youth events and by holding annual ICMYO gatherings. 

In preparation for the 2005 UN general Assembly review of the WPAY, the United Nations organized a consultation with the ICMYO organizations in Coimbra, Portugal. In addition to helping to set the agenda for the meeting, the ICMYO organization worked closely together in developing the final document, which was presented to the UN General Assembly. 

ICMYO II took place from 10-12 July, 2005 in Moillina, Spain. During ICMYO II, the taskforce was asked to continue its work, adding an additional member, the World Alliance of Young Men’s Christian Associations (YMCA). The event reviewed the different major youth processes and developed a lobby paper to help the ICMYO organizations lobby governments at the UN General Assembly’s review of the World Programme of Action for Youth in October, 2005. 

ICMYO III took place in Medellin, Colombia with the aim to review the present global youth processes in light of the debates during the 2005 UN General Assembly and the on-going process of UN Reform. As the first ICMYO event outside of Europe, the event also focused on strengthening the regional youth cooperation in Latin America. 

The strengths and weaknesses of ICMYO

Since the first ICMYO meeting in 2004, this “loose, informal network” of the global youth NGOs and regional youth platforms has had several important impacts in the global youth processes, especially the Youth Employment Network, the Youth Development and Peace Network and the 2005 UN General Assembly. Equally important has been the joint actions taken on by two or more ICMYO organizations, who were able to connect with one another through the network. As the only youth-led, accountable, legitimate and transparent platform for the major global and regional youth NGOs, ICMYO is a unique and important space.

The full potential of this important platform, however, has not yet been realized due to a lack of funding, the rapid turnover of youth NGO leadership, and a lack of ownership of the network by some of the members. 

Current political processes

United Nations System

The ICMYO organisations maintain regular dialogue with the United Nations Secretariat and System. The main partner in the Secretariat is the Department of Economic and Social Affairs (DESA), where the Focal Point on Youth is located. At the level of the UN Agencies, Funds and Programmes, the ICMYO mainly works with the ILO, UNESCO and the World Bank.

ICMYO organisations are actively involved in reviewing and monitoring the implementation of the World Programme of Action for Youth (WPAY)
, since its adoption in 1995. The ICMYO coordination is present in the Consultative Meetings with Youth Organisations, the UN Commission for Social Development, and also the UN General Assembly sessions devoted to youth were they play a fundamental role in lobbying for the resolutions related to youth issues.

The Youth Employment Network (YEN) - is another process where ICMYO has a fundamental presence trough the Youth Consultative Group (YCG). The ICMYO organisations participate in the Youth Employment Network Annual Meeting promoting a higher involvement of youth organisations in the monitoring and follow-up of the National Actions Plans to reduce youth unemployment, and in the formulation of the YEN and its terms of reference. Recently the YCG has actively cooperated in the elaboration of the guide 

Youth Development and Peace Network (YDP).  

The YDP Network was established as a result of the commitments resulting from the Sarajevo meeting
. The YDP network aims to create direct interaction between youth organisations, the World Bank and other partners, to facilitate active youth participation in projects, policy design and youth advocacy for development. It is envisaged that through knowledge-sharing, capacity building, empowerment and resource mobilisation, this can be achieved.

The Steering Committee of the YDP Network has been created in partnership with youth organisations and the World Bank to reflect the diversity of youth organisations involved in the YDP Network. The steering committee of the YDP network is composed inter alia by ICMYO organisations (Currently FLAJ, YFJ, PAX ROMANA-MIEC and WOSM)

The Steering Committee first met in Washington D.C. in June 2005 and in August 2006 in Marseille. 

World Bank “Youth Development and Peace network has the following priorities for its action and those are shaping the ways of WB investment in youth and development:

· HIV/AIDS and Risky behaviours

· Education

· Conflict prevention

· Youth employment

UNESCO – JOINT PROGRAMMATIC COMMISSION (JPC)

The Unesco JPC on Youth was created during the International Conference of NGOs that took place from 14th to 16th December 2005 in Paris, with the explicit support of the UNESCO Youth Section. 

What is the JPC on Youth?

The JPC brings together international Youth NGOs maintaining relations with UNESCO. They are coordination bodies and networks of large numbers of national and regional organisations all around the world including many ICMYO organisations. 

The JPC meets 3-4 times a year and closely follows and engages with the UNESCO youth agenda. The use and advocacy for the recognition of Non formal education is a sign of identity of the Youth NGOS involved in the JPC

The ICMYO organisations have also contributed to the consultation process of the High-Level Group of the UN Alliance of Civilizations which report gives has youth as one of its central axis.

With regards to cooperation with other agencies in the UN system, the ICMYO has contributed to the establishment process of the World Youth Forum against Poverty and Hunger of the FAO. 

Other Relevant processes

ICMYO organisations are also leading the process towards the Africa-Europe Youth Summit to be held in the second semester of 2007 as they are a core part of its the Steering Group established in 2006.

The Africa-Europe Youth Summit aims to be organised in coincidence with the 2nd EU-AU Summit proposed by the Portuguese Government to be held in Lisbon in 2007. 

This process has been designed to culminate in the adoption of a Joint EU-AU Strategy at the,. This Joint Strategy will act as a reference framework for Europe-Africa relations over the next decade. Accordingly, the youth process represents a unique opportunity to institutionalize youth cooperation and participation in Euro-African relations.

World Youth Festival

The World Youth Festival (WYFe) organised in 1998 in Lisbon marked an innovative model of world youth gatherings. This was the first world youth festival which initiative came not from a single national or international youth NGOs but that was an expression of the whole associative movement, through the different Regional Youth Platforms.

The World Youth Festival is the meeting for co-operation and collaboration par excellence for youth organisations around the world. The World Youth Festival is an ideal global space for encounter, exchange, dialogue and the development of projects in the field of youth. Aiming at strengthening the youth movement around the world, the World Youth Festival promotes co-operation and solidarity between different types of youth organisations being regional, international, national or global. The World Youth Festival also aims to promote and reflect the cultural, geographical and ideological diversity within the youth movement.

The experience was repeated in Panama in 2001 in Barcelona in 2004 in this last case with the active involvement of the ICMYO organisations in the configuration of the international preparatory committee. Lately youth organisations have been mobilising in Colombia around the idea of organising the IV edition of the World Youth Festival.

Present reality of other Global Youth Cooperation 

The work of Youth organisations in Global youth cooperation is emerging as the need mounts for greater interdependence and solidarity in addressing the major concerns facing the youth of the world today. It is a natural consequence of the global society we inhabit, and a clear call for action from the side of young people. 

The ICMYO) is an informal network of membership-based, democratic, representative and accountable International Youth NGOs (INGYOs) and Regional Youth Platforms (RYPs). It works aim to contribute to the definition and development of global youth policies and to raise awareness with governments and institutions on youth issues, through the promotion of youth participation and the promotion of the role of accountable, democratic, transparent and inclusive membership-based, bottom-up youth organisations - and which represent the voice of young people at the global level. 

Despite of all this, the fact of being a loose network that has been recently established and meets only once a year has an impact in the ownership that member organisations have as well as over the capacity to follow the global youth agenda in a collective manner and therefore on its effectiveness.

The ICMYO was also created as a space aiming to bring together the leadership of the Youth organisations. Reality has proven that his is not always possible due to the heavy agendas the higher level representatives have to deal with. The lack of enough economical resources had also had an impact in the identification of representatives towards the ICMYO annual meeting.

The above mentioned facts and the lack of regular meetings (In the period 2004-2006 the meetings have happen only annually) are a burden for the ICMYO development. Nevertheless the ICMYO organizations share a common agenda that makes their representatives come together with certain frequency and are present in the same geographical centres. Most of the organisations (despite of the Regional platforms) are based or proper represented either in Brussels or Geneva situation that would make possible a closer cooperation and the follow-up of the institutions agenda.

At the regional level, ICMYO has the potential to play a very important role in the promotion of the Regional Cooperation between youth organisations and its coordination within the Regional youth platforms and towards the regional institutions.

Other Initiatives

In the last years the youth associative movements have witnessed a multiplication of initiatives with a global outreach in the form of Global youth summits, festivals and conferences promoted in many occasions by informal youth networks which are not matching the ideas expressed in the ICMYO principles of Global cooperation. These initiatives have to face the burden of its lack of continuity and coherence and the challenge of not being representative and legitimate both in the eyes of the youth movement worldwide.

Furthermore this multiplicity of initiatives is in many occasions directly supported by international institutions. The ICMYO organisations see with extraordinary criticism the fact that many of them receive institutional supports which are far to maximize resources and to rationalise efforts.

In some other cases the Organisations do not match many of the core principles of the ICMYO since they are the expression of the political reality of their country. This seems to be the case of the All China Youth Federation (ACYF) and the Indian Committee of Youth Organisations (ICYO) which dimension and relevance have to be taken into account. 

A similar reasoning can orient the ICMYO interaction with non membership-based Global Youth Networks with a certain relevance and capacity of interlocution with institutions. Both are phenomenon’s that can not only be ignored and the articulation with these organisations is necessary in order to improve ICMYO effectiveness and also as a way to promote the principles of global cooperation largely.

The ICMYO observer status as reflected in the ICMO membership criteria is a formula that can be used in order to involve these organisations in the ICMYO dynamic.  Besides of this, the ICMYO will invite to their Annual Meeting the institutions and networks which are considered relevant for the agenda and political processes.

ICMYO –Friendly institutions

Besides of the previously mapped international organisations (World Bank, UNESCO, UN YFP, etc) there are number of other organisations, institutions, foundations and governments and authorities of a different regional scope with expressed willingness and potential to support Global youth initiatives.

It is not by chance that the ICMYO annual meetings in 2005 and 2006 have been supported by a national and local authority.

ICMYO should further explore the possibility of establishing links with any instance that can support its development. It is therefore necessary to develop a strategy to introduce ICMYO and develop fundraise actions that goes beyond the traditional institutions.

Relationships between the UN/UN Agencies and Youth NGOs

The true measure of the success for the United Nations is not how much we promise

but how much we deliver for those who need us most

Secretary-General-elect, Ban Ki-moon

Acceptance speech to the General Assembly upon election

Since the first ICMYO in 2004, the member organizations have become more and more aware of the lack of coherence and coordination of different youth processes within the UN system. This situation has led to several different processes developing different strategies and targets in relation to similar youth issues. A clear example of this is in the difficulty to develop common indicators in relation to youth issues. 

In the 2005 UN consultation in Coimbra, the ICMYO member organizations clearly stated their frustration at the lack of coordination, a frustration shared by many of the UN agencies present: 

The United Nations system needs to enhance its capacity for the effective collection and co-ordination of data on the actual situation of youth worldwide, and for its effective presentation for use in policy development; There is a clear need to improve the current framework of consultation for the development of youth policy so as to include relevant intergovernmental co-operation, consultations with competent and representative non-governmental organizations and other youth structures. In addition, without adequate and sustainable financing and clear channels for mainstreaming youth issues within the United Nations system, the present framework cannot become effective and sustainable; Despite clear divisions of responsibilities among United Nations agencies, there is a lack of coordination as regards to the implementation of the World Programme of Action for Youth.

Following the meeting in Coimbra, several attempts were made to create better communication among those responsible for youth in the different UN agencies. These efforts should be deepened and improved. 

Developing a stronger and more sustainable youth coordination structure at UN Headquarters is an important part of the efforts to reform and strengthen the UN. In their final report, Delivering as One, the High-level Panel on United Nations System-wide Coherence in the areas of development, humanitarian assistance and the environment, points to this broader problem within the UN System: it is clear that the United Nations system suffers from a large number of overlapping functions, coordination  failures and policy inconsistencies.
 In responding to the need for the United Nations to overcome its current fragmentation and to deliver as one” the report makes concrete suggestions to reform the system. 

A key component of this reform should be to strengthen the Youth Coordination structure. In the present system, the under-funded and under-staffed UN Program on Youth and the Youth Focal Point is unable to effectively play this key coordination role. With limited resources and such similar goals, the different youth programs within the UN system must work better together. A more effective coordination structure should be developed with the following elements: 

· A stronger political mandate to coordinate youth issues within the UN system: This would mean strengthening the United Nations Programme on Youth, giving it a stronger mandate and increasing the budget. 

· Regular conference calls between those responsible for youth of UN Agencies: As part of its mandate, the Programme on Youth should facilitate monthly conference calls between all those responsible for youth issues within the different UN agencies.

· Organizing annual meetings of those responsible for youth of UN Agencies

· Organize regular consultations with ICMYO organizations and UN Agencies: The UN Programme on Youth should organize regular consultations every 3-4 years bringing together the leaders of the major global accountable and transparent youth  NGOs and regional youth platforms (ICMYO members) and those responsible for youth within the UN system. Such consultations should be action oriented and the outcomes should focus on the implementation of the WPAY and how to improve coordination. 

· Develop a common set of indicators on youth: Based on the priority areas of the WPAY, the UN System should come to agreement on a common set of indicators 

�	 Several international youth NGOs were officially recognized by the League of Nations and were among the first to be granted status with the United Nations Economic and Social Council. 


�	 National and international associations of young people should be encouraged to promote the purposes of the United Nations…Such organizations, in conformity with the principle of association, should promote the free exchange of ideas in the spirit of the principles of this Declaration and the purposes of the United Nations.  7 December, 1965. 


�	 “Effective channels of communication between non-governmental youth organizations and the United  Nations system are essential for dialogue and consultation on the situation of youth and implications for the implementation of the Programme of Action. The General Assembly has repeatedly stressed the importance of channels of communication in the field of youth. The Youth Forum of the United Nations system could contribute to the implementation of the Programme of Action through the identification and promotion of joint initiatives to further its objectives so that they better reflect the interests of youth.” A/RES/50/81, 13 March 1996 #125.





�	 The World Programme of Action for Youth to the Year 2000 and Beyond was adopted by the UN General Assembly in 1995. It identifies 10 priority issues for youth worldwide and actions to be taken at the national, regional and global level to address them. In 2002 five new issues of concern were added to the WPAY. Those 15 themes and the actions to be taken by national governments, UN Secretariat, regional Commissions and Agencies, Funds and Programmes are the basis of the 10-year review. More at � HYPERLINK "http://www.un.org/youth"��http://www.un.org/youth�


	 





�	 As a result of the dialogue process at the 2nd YDP Conference held in Sarajevo in September 2004, the partners committed themselves:





	To establishing a loose and informal network of dialogue and regular interaction to:


	disseminate information and increase knowledge-sharing


	facilitate joint work on selected issues


	empower and strengthen youth organisations


	ensure inclusiveness


	To agreeing on a process to establish the proper institutional arrangements for such a network


	To finding ways to engage other institutional partners


	To remain sensitive to local and global tensions


	To investing in education: recognising the importance of both formal and non-formal education


	To finding solutions to operate at national and local level


	To setting up a system to monitor progress on the Sarajevo commitments





�	 Agreed by the Regional Youth Platforms at the meeting in the city of Barcelona on 7th June 2002





�	 Final Report and Recommendations of the Consultative Meeting on the 10-Year Review of the World Programme of Action for Youth Coimbra, Portugal (31 January to 3 February 2005) #10.


�	 Delivering as One, the High-level Panel on United Nations System-wide Coherence in the areas of development, humanitarian assistance and the environment. A/61/583. Summary. 







